v

KAKO/POSTICI ANGAZMAN.I
OGRZATI MOTIVACHU SURADGNIKA




16.02.2017. 1IZAZOVDIGITALNE TRANSFORMACIJE
16.03.2017~¢h 2LbL 9CLY! {b' twhb5!\
06.04. 2017 EMPATIJAD[ ! + b h WM®DERMBORGANIZAC
11.05.2017.! { t WOUPRAVLJANJE PROMJENAMA
L

08.06.2017.Y! Yh th{¢LOL !bD!¢a!'b L
21.09.2017.h5w¢L+h{¢ L 5w! ~¢+9b! ht
19.10.2017.%! 5h+h[ W{ ¢+h Y!t /! L Y!I
09.11.2017Y! Yh !'w! +bh¢9¢sL¢L th{!h
30. 11.2017. INOVACIJAMA DO KONKURENTSKE PREDNOSTI

Ostvarite-syvo). puni-petencijal’
(©> HARILOWC INFODOM




a2zlUA@dl OACF 2SS

A Kako je TonSawyembojio ogradu?

AYlIF 12 2S 5S DlFdzZ tS LINKaudtl
Avl Ol 2 Welehpoatho@EO Genef@lectric®
Ac12 adz 2REALFOA dz TF3INB
AWSaGS tA ATFOEA yI Alozl

o
.....
o gy vl o iy
Afterwork ..
| ¢

Sa STICOM 2e%>



Y2t A1 2 ayYz | y3l
radnom mjestu?

A Gallup anakal42zemljeState of the Global Workplace
(2011¢ 2014)c 1,42 milijarde zaposlenika

A 13% y 3| O ARG nylljini ¢ strastveni i motivirani
borci za promjene

A 63%y S| y 3 ©0Nmdilyinadsoba s manjkom
AYUISNBAaAl A Y2U0AOIFOA2)S 11 L

A24%t 1 GA @Yy 2 RSI340yndjilnanesieinii A K
onabrijanit Rl OANB yS3lF GA DYy dz S
smetaju | demotiviraju suradnike

——

/ I ® ‘/
MY 10%
]

INFODOM

AlCrWork ==z ©

NCom - ﬁ w":”



http://www.gallup.com/poll/165269/worldwide-employees-engaged-work.aspx

Stanje po regijama
Regionally, Engaged Employees Most Common in the U.S. and Canada

More than one in three workers in the Middle East and North Africa region are actively disengaged

Region Engaged Not Engaged Actively Disengaged
United States and Canada 29% 4% 18%
Australia and New Zealand 24% 60% 16%
Latin America 21% 60% 0%
Western Europe 14% 66% 20%
Southeast Asia 12% 73% 14%
Central and Eastern Europe 11% 63% 26%
Middle East and North Africa 10% 55% 35%
South Asia 10% 61% 29%
Sub-Saharan Africa 10% 57% 23%
East Asia 6% 68% 26%

2011-2012
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|lzvori (poslovnog) uspjeha
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Dominantnitipovi potreba
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Pet potenciometara motivacije
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Motivacija = f (strast)
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Motivacija=f (ambicija)
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Motivacija = f (sloboda)
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Upitnik 0 samomotivaciji
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Dopadljivost
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ASvaka pogr egkuwasvdka pooka | P O L
vodi mudrosti, a svaki neuspjeh novom uspjehu.

A Najbolje vrijeme da se posadi drvo bilo je pred
20 godina, a drugo najbolje vrijeme je sada.
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osobnosti, potrebama zaposlenih,
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za povratnu informaciju o kvaliteti rada na
ostvarenju tih ciljeva,

A Nastojati da ciljevi budu ostvarivi,

A Individualizirati nagrade, povezati ih sa radnim
dz=OAY |1 2Y 2

A Osigurati pravednost sustava
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Suvremeni motivacijski
programi

Nariv programa Svrha programa

Placane performanc: | Nagrade mmdradualnim zaposlericima v proporen: s mthovon
doprinosima. T akoder se move pladanje po zashiz.

Podjela dobita Magrade svim zaposlernicmma 1 managerima 1 poslornmm jedimicama
kada se dostizim predetermmnurane cilpe perfornmance. Olwabnge tonsk
rad.

ESOP Laposleru dobivam dio vlasmstra poduzeca koje 1 omogudava da

sudjelum u pobolizarum profium pedonnancama.

Bormsy Hagrade zaposleruma s istovremennn gotovinskm placamjem

ZASHNOVANIM Ha performancarma.

Pladanje znama Vemvanje plade zaposlenika s brojem priskrbhlieruh cilpuh vjeftina.
Fadmei se motivram daute vjestine =za vise posbva, talo da poduzed
poraste flelsibilnost 1efikasnost.

Flelsibhilm raspored Fleksibilno radno vijeme dopusta radmicnma da postave smoje sate.
rada Podjela posla dopafta rad dwa il vise radmka s dijelom radnog vremena
na jednom posh.
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7QUESTIONS $
R

www.velimirsrica.com

Www.velimirsrica.com

"..b

Afferwork ==

FICOm 2ess

INFODOM



